
KASA BOARD OF DIRECTORS:  PROPOSED REORGANIZATION
Shift from Enrollment to a more Geographical Based Board  

                                    VERSION #3  BASED ON KASA SUPT. SUMMIT RECOMMENDATIONS:  10.22.09

CURRENT KASA BOD:  19 MEMBERS PROPOSED KASA BOD:  26, minimum, MEMBERS
Only two are from west of Salina Attempt is to become more "grass roots" across the State

      OFFICERS: 3          OFFICERS: 3

President President
President-Elect President-Elect
Past-President Past-President

Secretary-Treasurer:  Elected from within the Board

9           ELECTED MEMBERS:  20
THREE YEAR TERMS THREE YEAR TERMS

Based on District Enrollment Two Directors elected from each of the  KASB (KASA) Regions 1-10  
#1 up to 300 students One representing USDs >1000 and one representing <1001
#2 301-500 Using KASB Regions for organization would provide at least two 
#3 500-650 "built-in" meeting times per year.
#4 651-900 Directors elected from open nominations from within the Region
#5 901-1500 A secretary/treasurer would also be elected for each region based 
#6 1501-2500 on open nominations from the region. This position would not be a 
#7 2501-5000 memberof the KASA Board of Directors.
#8 5001-12,000
#9  12,000+ The twenty  would serve staggered terms so not all would be

 new to the Board every three years.

     APPOINTED MEMBERS:  7         APPOINTED MEMBERS:  At Least 3
TWO YEAR TERMS TWO YEAR TERMS:  as is currently in place 

Two (2) AASA Governing Board Members MINIMUM of Two (2) AASA Governing Board Members
One (1) Service Center Representative One (1) Service Center Representative
Four (4) Geographical Representatves:

NW, NE, SW, SE

               No Board Member may serve more than six consecutive years
                                          in the same position.

      ELECTED MEMBERS:  


