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What is Classroom Coaching?

1+ Observations
1 Professional Relationship
} Respect of Existing Skills

1 Practice of New Skills




Focus on Bloom’s Taxonomy

1 Knowledge 1 Analysis

B- Remember B- Create
; Comprehension 1 Synthesis

B- Understand Bo Take Apart
1+ Application 1+ Evaluation

B- Use B- Judge




Categories for Observation

} Focus

1 Points for Discussion

1 Questions

1 Instructional Strategies Used




Observations

} Frequent 0 weekly or more often

+ Fly on the Wall

1 Write observations
Hlata - based




Observation Protocol

» Ground Rules
1 Observed decides focus

1+ Observation usually 15 - 30
Mminutes (could be longer)

1 Follow - up Meeting 5 - 10 minutes
(could be longer)

; Put notes between you

1 Focus Is on facts, not opinions
T




Professional Relationships

1 Trust

1 Respect

» Share what Is written

Ht belongs to the observed
teacher




} Support good teaching

1 Base observations on data and
high - quality practices

1 Observed teacher talks first about
experience




